KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, APRIL 21, 2010
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Lorraine Kelly, Sara Dillier, Fred Niziol, Marguerite Walsh, Council Representative Shari Zaret, and Village Manager Anne Brinker were present. Members and supporters of Hammond High School’s Robotic Club, Team Ursa Major, and Jeff Robinson, candidate for the House of Delegates, also attended.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved as amended, adding Approval of the Management Contract to the agenda. The minutes of the April 7, 2010 board meeting were approved unanimously with Lorraine abstaining.  
RESIDENT SPEAK OUT

Sara said she is pleased with the lights installed along Vollmerhausen and recently avoided hitting a deer thanks to the improved lighting. Anne said that several residents, including some that originally supported the project, have called to report that the lights are too bright. Anne directed these residents to contact the County as the association does not have the authority to make changes. Lorraine agreed that the lights are too bright, but thought that once the tree canopies filled in, the lights may not be as overpowering. 
DONATION REQUEST FROM HAMMOND HIGH SCHOOL ROBOTIC CLUB
Eric Cullings, teacher and moderator for the Team Ursa Major gave a PowerPoint presentation on the history of the robotic competition and the Hammond H.S. Robotic Club. The club partners with Wilde Lake H.S. and is in its second year. Each year robotic teams are given several activities their robot must be able to do (kick a soccer ball, hang from a bar) and a starter kit. The robot is then built by students and taken to national tournaments to compete against other schools. The process teaches mathematics, engineering, problems solving, teamwork and professional skills. This year the team participated in two tournaments, including one in Long Island where they placed 4 out of 48.  After discussion, Ursa Major demonstrated their robot’s abilities. They are looking for ongoing support from the community not only in the form of monetary donations but also donations of time, material, and expertise. After further discussion, Fred made a motion seconded by Lorraine to donate $200 to the club this year and to provide future support in the form of advertising the team in the Crown Prints and possibly having the team demonstrate the robot at a special event. The motion passed unanimously.
CA AND VILLAGE ROUND TABLE TOPICS
Barb said that this year the village boards were not asked to provide CA with a list of topics to be discussed at the Building a Better Columbia Summit (BBCS). Instead the associations were asked to rank topics chosen by CA. The board members each ranked their top three topics. The combined result listed “Public Safety” as the first topic, followed by “Pedestrian Issues and Downtown Development” adding Transportation to this topic, and thirdly “Commitment to Green Initiative”. Marguerite said that village revitalization needs to remain in the center of important issues and that the problem was not solved by hiring community organizers. Barb said she believed this issue is and will continue to be important, but does not need to be a separate topic at the summit. Shari said that Wilde Lake will give a brief update on their revitalization progress at the summit. 
APPROVAL OF FY11 MANAGEMENT CONTRACT 
After discussion, Lorraine made a motion seconded by Sara to approve the Management Contract and its exhibits. The motion passed unanimously.
APPROVAL OF FY11 BUDGET
Anne reviewed the FY10 budget, estimate for year end of FY10, and FY11 budget narrative including security deposit and rental increase (see attached information). After discussion, Marguerite made a motion seconded by Sara to approve the FY11 Budget with recommended security deposit and rental rate increases. The motion passed unanimously.
BOARD MEMBER SPEAK OUT
Sara reminded the board that she and Hillary Bierce will be giving a presentation to a group of scouts on April 24. Lorraine said that free composting kits are available through Howard County. She also said that the manager’s report was not correct in calling the Lyme disease a pandemic and it should be called an endemic. She warned that people still need to take precautions when outside, such as wearing long sleeves, and should not rely completely on the four poster system for Lyme disease control. Lorraine said that it has been an honor serving on the board and believes they have done great things and had fun along the way. She said that she missed the last board meeting because she was volunteering to rebuild houses in Mississippi devastated by Hurricane Katrina and believes that her new focus will be on similar projects. Fred praised Open Space for their quick response taking care of a drainage issue in a storm water management pond near him. He also said that the board should host a forum between the community and the County regarding the clearing done for the parallel sewer pipeline. Shari said this issue presents an opportunity for the County to partner with and tap into the green efforts of CA and other groups. The County could use some of CA’s pathways to access areas of the pipeline for future maintenance instead of creating new paths. Lorraine suggested this meeting tie in with Earth Day. Barb said that she wanted clarification from County Council Representative Jen Terrasa on what is going to happen to the cleared areas.
COUNCIL REP’S REPORT

Shari reported that the CA president will receive a raise and bonus in line with CA’s goal of saving money and she was happy with the evaluation form. The CA Board retreat will be on May 15 after the BBC. Upcoming strategic issues: pedestrian safety and use of pathways, researching and developing new transportation options, dredging, and pathway completion around Lake Kittamaqundi. Shari said $250,000 from the Maryland state capital budget will go towards Symphony Woods. She also reported that a cost analysis on CA’s infrastructure was being done and CA is still exploring the possibility of creating a 501(c)3 called Friends of Columbia. Shari will speak to Phil Nelson about the four poster deer system before our next board meeting. She believes that it is the most effective and humane way to prevent the spread of Lyme disease and she hopes that KC becomes one of the first villages to have this system. Shari said the maintenance would be minimal and she believes CA would be responsible. Shari stated that the pathways are central to CA and it would be devastating if people were afraid to use them. She has concerns about the residents on a street paying for the system. Lorraine stressed again that residents must still take personal precautions even if the system was installed in their neighborhood. She stated that there are programs that help to prevent rabies which is also a wide spread issue in this county.  
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  Anne and Julie Steffanoff have been collecting applications and conducting interviews for the open Facility Assistant positions. The board asked if the appointment for the open board seat was being advertised. Anne said she advertised it in the Crown Prints in March and it will run again beginning in the next issue of the CP’s which should be in the Columbia Flier on April 22.
ADJOURNMENT

The meeting adjourned at 10:30 p.m.
Respectfully submitted,

Anne Brinker, Village Manager
