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The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Fred Niziol, Marguerite Walsh, and Sara Dillier, Council Representative Shari Zaret, Village Manager Anne Brinker,  Covenant Advisor Stephanie Moore and Operations Coordinator Jill Bartos were present.  Board member Lorraine Kelly was absent.  
APPROVAL OF AGENDA & MINUTES

The agenda was approved unanimously, removing #4.   The minutes of the March 17, 2010 board meeting were approved unanimously as revised.
RESIDENT SPEAK OUT

Marguerite and Sara voiced their favorable reactions to the new lampposts being installed on Vollmerhausen Road.
ARCHITECTURAL ISSUE – 15 DAY VIOLATION
7896 Savage Guilford Rd - Since the resident has not applied for the shed and the owner has not contacted our office, the board voted unanimously to send this case to CA for legal action, flag the lot file and deny use of CA facilities.  7936 Red Jacket Way – After discussion of the unresolved violations, the board voted unanimously to send a 15-day violation letter to the owner.
APPROVAL OF AUDITED FINANCIAL STATEMENTS
Anne reported that the audit went well and no adjustments were needed.  Marguerite made a motion, seconded by Barb to approve the April 30, 2009 audited financial statements.  The motion passed unanimously.
FY 11 BUDGET PLANNING
Anne gave board members an overview of the process she goes through when planning the village budget (handout attached).  Discussion followed about reducing newsletter expenses by promoting electronic distribution of the newsletter to residents who provide their email address.  Currently, Anne maintains email lists of residents who receive the police press releases and board meeting agendas and minutes.  Shari suggested she provide a checklist where residents can check off which list they would like to be included in.  Anne will present the FY11 Budget at the next board meeting.

BOARD MEMBER SPEAK OUT
· Sara reported that she scheduled the board presentation to the Cub Scouts on April 24th.  Sara will talk about the role of the KC Village Board and Hillary will speak about the Environmental Committee.  
· Fred handed out copies of a pamphlet regarding the watershed

· Fred proposed that the topic of the first KC Forum be to discuss the progress of the parallel sewer project, what the cleared area will look like upon completion, and to give residents an opportunity to provide input to County officials 
· Fred said that the HC Sustainability Pilot Project has not been moving forward, but he will keep pressing the County about it
COUNCIL REP’S REPORT

Shari gave board members a report on the March 25th meeting of the CA Board (file copy attached).  She just found out that through the efforts of the HC Delegation, CA will receive some funding for Symphony Woods.  At the next meeting of the CA Board on April 8, the President’s evaluation will be discussed.
CHAIR’S REPORT

Barb had nothing to report.  
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #5:  Anne showed board members a sample of tile that could be installed in the Huntington Room.  It’s a “green” product and durable.  The installation costs are the same or slightly less than ceramic tile.  Barb had concerns that the product might bubble up and Anne will gather more information on the product to include installation.
ADJOURNMENT

The meeting adjourned at 8:45 p.m.   
Respectfully submitted, 
Jill Bartos, Operations Coordinator
