KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, DECEMBER 16, 2009
Approved________________________


The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Lorraine Kelly, Fred Niziol, Sara Dillier, Marguerite Walsh, Council Representative Shari Zaret, Village Manager Anne Brinker and Operations Coordinator Jill Bartos were present. Roy Appletree and Paul Revelle of the Full Spectrum Housing Coalition were also in attendance.  Board member Evan Coren arrived at 9:05 p.m.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously.  The minutes of the November 18, 2009 board meeting were approved unanimously, with Sara abstaining.  (Shari Zaret arrived immediately after this agenda item).
RESIDENT SPEAK OUT

Anne said that she has spoken twice to the General Manager of Harris Teeter about the “stop for pedestrian” signs in front of the store and that the signs were in place this evening.  Barb asked for an update on the sandwich signs in the village center.  Anne said that some of the signs have been removed; however she will call Nancy Tucker at GGP again about the remaining signs.   Marguerite asked if permission is needed to install “Save the Planet” collection boxes in the village center.  Anne will ask Stevi to look into this.
MANAGEMENT CONTRACT
Anne handed out the village managers’ proposed changes to the CA Management Contract.  Anne said that the many of the changes focus on the responsibilities of CA and the village associations with regard to maintenance of the village facilities.  Barb said that she would like to review the Management Contract while reviewing these proposed changes.   Shari asked about the proposed deletion of Article II, #2 (deletion of facility use reports data since CA has said that they do not use the information).  Shari stated that she will have the Performance Oversight Committee review the FUR reports since this information should be used by CA for determining the allocation formula.   She also said that patterns of facility usage can show a shift in trends.  Anne will add this discussion on the next agenda.
FULL SPECTRUM HOUSING COALITION PRESENTATION
Roy Appletree and Paul Revelle introduced themselves to the board and gave background on the FSH Coalition.  Their main concern is that a full spectrum of housing be included in the downtown Columbia zoning proposal CB 58 and CB 59.  The coalition feels that the most underserved group falls between 40-60% of the median income level, and this 20% of the population needs to have affordable housing (not just 15% as proposed in CB 58 and CB 59.  Discussion followed about the high proportion of one bedroom units, the need to serve an aging population, as well as teachers, firemen and policemen, and possibly having downtown neighborhoods.
APPROVAL OF 2ND QUARTER FINANCIAL REPORTS

Anne presented the second quarter financial reports, reviewing certain items and answering questions (file copy attached).  After discussion, the board voted unanimously to approve the following reports:  Capital Budget-Current Projects; Explanations for Variances; Statements of Financial Position; Summary Statements of Activities; Quarterly Budget and the Detailed Statements of Activities.
BOARD MEMBER SPEAK OUT

Fred thanked Lorraine for organizing the drive for holiday Troop gifts.  Lorraine said that 3,000 holiday cards and over 35 boxes of items were donated by residents.  Since postage cost close to $400, she asked if the board would increase the previous donation.  Barb made a motion, seconded by Sara, to donate an additional $100 for shipping costs.  The motion passed unanimously.    Fred will draft a letter to our congressional and senate representatives asking for shipping assistance for future activities of this nature.  
Speaking as a Columbian, Marguerite said that she was embarrassed by Phil Kirsch’s comments during a public conversation with GGP as reported in the newspaper.  Shari said that the newspaper usually focuses on negatives but that CA is working on Roberts Rules of Order.  She said that Mr. Kirsch has always been civil in her dealings with him.
COUNCIL REP’S REPORT

Shari handed out a copy of the December 2nd CA Rep’s Report (file copy attached).  She had little to report since she has been absent with personal issues.  A written report of the Reston, Virginia Watershed is available and she supports the creation of a watershed manager position at CA.  The next CA board meeting will be on December 22nd. 
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #1:  Lorraine made a motion, seconded by Fred, to approve hiring Laurence Meyers for setups.  The motion passed unanimously.  *Item #3:  Board members asked Anne to have the ducts cleaned and investigate either cleaning or replacing the blinds in the Macgill Room.  
Shari announced that the next meeting of the External Relations Committee will be held at Slayton House on January 7th.   The topic will be master planning.

CLOSED SESSION FOR STAFF REVIEW

At 9:20 p.m., by general consent, in accordance with provisions of the Maryland Homeowners Association Act of 1988, the board adjourned into closed session for staff review.  At 9:45 p.m., by general consent, the closed session was adjourned and the regular meeting resumed.

ADJOURNMENT

The meeting adjourned at 9:46 p.m
Respectfully submitted,

Jill Bartos

Operations Coordinator
