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The regular board meeting came to order at 7:00 p.m.  Board chair Barb Seely, Board members Evan Coren, Fred Niziol, Marguerite Walsh, Sara Dillier and Lorraine Kelly, Council Representative Shari Zaret  (arrived 7:25 p.m.), Village Manager Anne Brinker, Covenant Advisor Stephanie Moore and Operations Coor. Jill Bartos were present.  Phil Nelson, CA President, Ron Vance, Watershed Advisory Comm., Hillary Bierce, Environmental Comm. Chair, and residents Dara and Dave Glenn also attended.
APPROVAL OF AGENDA & MINUTES

The amended agenda was approved unanimously, removing one architectural issue and the Chair’s Report.   The minutes of the January 6, 2010 board meeting were approved unanimously.
CA BUDGET TESTIMONY
Board members discussed the CA FY11 and FY12 Budget Testimony handout prepared by Anne (file copy attached).  After discussing the installation of manual gates at the Dickinson and Huntington pool parking lots, Evan made a motion, seconded by Fred, to oppose the gate installation.  Lorraine, Marguerite and Sara want more information about the gates before deciding.  Since three votes were in favor and three opposed, the motion failed.  The testimony will express that board members’ are “concerned” about the gates.  The board discussed how many Community Organizer positions might be needed and that a “needs assessment” should be done.  After lengthy discussion, Shari made a motion, seconded by Evan, to support Oakland Mills’ request for 3-4 full-time Community Organizers with the possibility of increasing the number of positions in the future.  The motion passed unanimously.
RESIDENT SPEAK OUT

There were no residents present for resident speak out.

ARCHITECTURAL ISSUES
8000 Red Jacket Way – Stevi advised the board that she was not requesting a 15-day violation notice since the owners have made some progress on the property.  Dara Glenn said she felt that all issues have been resolved except for the luggage carrier and the wagon.  Barb noted there were still several items stored on the side of the house and Stevi said that there are also two unapproved storage units in the yard.  Dara stated that since there is no basement or garage, it is difficult to find storage space and that their neighbors have told her that they don’t have a problem with their yard.  Stevi said that during her visit today, she noted unused lattice and empty flower pots in the yard and fishing poles on top of a shed but that she told Mrs. Glenn she would give them additional time to clear the violations.  Barb explained that when a complaint is received, Stevi follows-up by verifying the violation and now it is up to the owner to bring property into compliance.  Discussion followed.  Dara stated that she wanted this case to be closed.  The board members recommended storing the carrier next to the shed, out of view of the street, and that they would give the Glenn’s until April 15th to resolve the remaining violations.
PHILIP NELSON, PRESIDENT OF COLUMBIA ASSOCIATION
Phil Nelson talked about the budget cycle and how he wants to make sure that residents get value for their money and that their quality of life is enhanced.  CA’s day to day operating budget is approximately $7 million.  He wants to keep membership prices down by reducing capital expenditures.  The creation of the Community Service Bureau is a result of the Building a Better Columbia summit.  Phil anticipates that the next 20 years will bring a huge demographic change in Columbia, due to an aging population, and that the new Urban Planner position is needed to address future changes.  He believes residents are a valuable resource and that focus groups and surveys should be utilized to get feedback on how CA is doing and what the community wants.  CA Board committees are now meeting during board meetings, rather than separately, in an effort to streamline communication.  Phil asked members to let him know if there are any issues which need to be addressed.  Shari commented that the CA website is moving in a positive direction and that residents can provide input and request follow-up on issues online.  Phil said that CA’s Resident Solutions Coordinator answers all inquiries in 24 hours.  He will look into merging the two village classifications into one classification.
RON VANCE, KC REPRESENTATIVE ON THE WATHERSHED ADVISORY COMMITTEE

Ron Vance reported that 18 projects have begun and are funded.  The committee has advocated for a Water Manager position and is hopeful that it may be incorporated into the Urban Planner or another staff position at CA.  Anne will add this to the Board’s budget testimony.  Ron said that the committee is now focusing on calling for volunteers to form environmental groups at each village and to coordinate events such as a riverwalk, reforestation projects and storm drain stenciling.  He commended Kings Contrivance for it’s environmental activities.  The WAC would also like to have educational sessions on topics such as lawn care and pet waste to increase residents’ awareness of the impact on the watershed.  Discussion followed about recruiting volunteers using village newsletters, reaching out to high school students, and creating a database of residents who sign-up for news alerts.  
CB 58 AND CB 59 TESTIMONY

The board reviewed several handouts regarding amendments to CB 58/59 (file copies attached) and discussed each item.  Anne will draft testimony to be submitted by February 1st to the HC Council.
COUNCIL REP’S REPORT

Shari reported that the CA board recently discussed the pathway system which is now strictly recreational and that it could become part of a functional transportation system, used by cyclists.  The original pathway design included a shuttle bus from village to village, with a monorail possible; therefore some roadways are very wide and could become multi-modal.  The KC board does not support expanding the pathways to accommodate motorized vehicles.  Shari announced that upcoming budget hearings will be on January 21st and 27th.
BOARD MEMBER SPEAK OUT
Fred announced that the HC Environmental Sustainability Project committee will be meeting next week to begin work.  In response to Marguerite’s question, Barb expects the Village Board Chairs will resume meeting sometime after February.  Evan announced that since he hopes to move to D.C. soon, his seat will be available during village elections.  Lorraine asked if it is possible to have the covenants amended to prohibit sandwich board signs, however Barb explained that the village center is owned by Kimco and is governed by their covenants.  Anne has spoken to both Kimco and GGP since it’s their job to enforce the covenants.  She has been told that GGP is hiring an outside company to enforce covenants and she will contact them again.  Lorraine suggested that author Ned Tillman be invited to a board meeting to speak about the Chesapeake watershed.  She asked Anne to follow-up with the county on the status of a proposed traffic light at the corner of Vollmerhausen Rd. and Guilford Rd.  Lorraine, and some others, expressed interest in an email sent by a resident regarding having 4-5 Cub Scouts attend a board meeting.  Sara will contact the resident and plan the board presentation.   
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #4:  Lorraine suggested that Anne contact the Better Business Bureau about ADP’s errors and Sara advised contacting the fraud department for the state of Maryland.    
ADJOURNMENT

The meeting adjourned at 10:30 p.m.   
Respectfully submitted, Jill Bartos, Operations Coordinator

