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The regular board meeting came to order at 7:30 p.m.  Board chair Barb Seely, Board members Fred Niziol, Marguerite Walsh, Sara Dillier and Lorraine Kelly, Village Manager Anne Brinker, and Operations Coordinator Jill Bartos were present.  Board member Evan Coren and Council Representative Shari Zaret were absent.  Resident and chair of the Environmental Committee, Hillary Bierce also attended.
APPROVAL OF AGENDA & MINUTES

The amended agenda was approved unanimously, postponing CA Budget Requests until the next board meeting.  The minutes of the December 16, 2009 board meeting were approved unanimously.
RESIDENT SPEAK OUT

Lorraine commented on the extensive deforestation of the area affected by the parallel sewer pipe project.  She told Hillary that she would like to work with her on reforestation of this area.
MANAGEMENT CONTRACT
The board discussed the village managers’ proposed changes to the management contract which have been submitted to CA (file copy attached).  Barb expressed concerns that the contingency fund is not growing like it used to and asked to see the governing documents.  She intends to meet with other village boards chairs to determine whether or not the procedures need to be changed.  This next management contract will be for FY11 and FY12.
PAYROLL PROCESSING
Anne presented information on Paychex, the payroll processing company recommended by our accountant (file copy attached).  She would like to switch companies since ADP makes frequent errors which are time-consuming to fix.  Paychex information can be imported into our QuickBooks software and they will also file quarterly and year-end tax returns.  After discussion, Barb made a motion, seconded by Lorraine, to change our accounting firm to Paychex.  The motion passed unanimously.
Barb asked Anne to be sure that the same contract can be renewed yearly.
BOARD MEMBER SPEAK OUT
Fred announced that he received a note from Lindsay De Marzo, saying that the HC Environmental Sustainability Project has been postponed for a few months.  
COUNCIL REP’S REPORT

Shari submitted a written report (file copy attached).
CHAIR’S REPORT

Barb reported that the ERC roundtable discussion on revitalization will be held tomorrow night, 7:30 pm at Slayton House.  Barb, Marguerite, and Anne plan on attending.  Lorraine and Sara will attend a meeting next week at Slayton House regarding Wilde Lake village revitalization.
MANAGER’S REPORT

Anne reported:

· When the building was repainted last month, the vents were cleaned and repainted.  Anne submitted a work request to CA to have the ducts cleaned. Board members asked that the Macgill room blinds either be cleaned or replaced with a neutral color that will coordinate with the planned colors for the room.  
· Cookies & Crafts with Santa event was cancelled due to the blizzard.  The Monday evening Pilates class was cancelled by the instructor

· Cul-de-sac grants were given to two residents.  Anne showed photos to the board.

· The survey for Huntington Deli & Mart ended on December 31.  The owner, Mr. Kim, will be invited to attend a board meeting to do a final tabulation with the surveys he has collected.  The meeting will be advertised in several issues of the Crown Prints.

· Jen Terrasa has been tentatively scheduled to attend the January 20th board meeting to discuss amendments to CB58 & CB59.  The County Council will vote on these bills on February 1st.  The amendments are posted online once they are prefiled with the county.  The KC Village Board will start the January 20th board meeting at 7 pm to prepare testimony.  
· The board unanimously approved the 2010 Holiday Schedule.

ADJOURNMENT

The meeting adjourned at 8:30 p.m.
Respectfully submitted,
Jill Bartos, Operations Coordinator

