KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, AUGUST 4, 2010
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Brian Dunn, Sara Dillier, Marguerite Walsh, and Fred Niziol, Council Representative Shari Zaret, Village Manager Anne Brinker, and Covenant Advisor Stephanie Moore were present.  
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously adding “Recommend Wayne Davis’ Appointment to the WAC” after Proposed Changes to Architectural Guidelines. The minutes of the July 7, 2010 board meeting were approved unanimously.  
RESIDENT SPEAK OUT

Sara spoke on behalf of her mother, Susan Dillier. She communicated that her mother was very pleased with the Community Safety forum. Mrs. Dillier thought the form was a well organized and managed event. Barb agreed.
ARCHITECTURAL ISSUES
9519 Sea Shadow –After discussion, Fred made a motion, seconded by Marguerite, to send a 15-day violation letter to the owner.  The motion passed unanimously.  9401 Sunfall Court—Barb expressed concern that CA may not pursue the violation given that the section of missing siding is small. Stevi said there was value to sending it and letting CA decide. She also reminded the board that CA could deny access to CA facilities and that this would be the second time this property has been sent to CA. After discussion, Fred made a motion, seconded by Sara, to refer this case to CA for legal action.  The motion passed, with Brian abstaining.  7896 Savage Guilford Road – After discussion, Fred made a motion, seconded by Marguerite, to send a 15-day violation letter to the owner.  The motion passed unanimously.
PROPOSED CHANGES TO ARCHITECTURAL GUIDELINES
Barb suggested that a board work session be held with the RAC to review the guidelines. Stevi said that the session could be held after a RAC meeting. Stevi did have the following suggestions, some from the RAC and others are from recent applications:

· Address door replacement and front door colors
· Speedy Process for composite decking in a natural color 
· Speedy Process for fences in townhomes that are board on board, match builder installed fence, and have gates opening inward
Stevi recommended that the following alterations not need an application:

· Retaining walls below a certain height (but over current 6 inch maximum) 

· Architectural shingles that match original color of roof

· Gutter guards that are the same color as the gutters and are not visible 

Shari raised concerns about people encroaching on Open Space not only with fences, but by mowing and planting. She believes many residents are unaware that “taking care” of Open Space is wrong and that CA wants the area to be left natural. The board discussed the best way to publicize this aside from putting a reminder in the Crown Prints. Shari suggested that this be stated in the guidelines. Some board members were not in favor as the guidelines discuss only the covenants and encroachment is not a covenant issue. Fred suggested that this be an initiative for the Watershed Advisory Committee and the new Watershed Manager. The board agreed. Barb asked if car covers should be prohibited in the guidelines. Stevi said she was hesitant to do so because covers are a good alternative for people without garages. Barb suggested that temporary storage units (such as P.O.D.s) and dumpsters be addressed in the guidelines. The board decided that the guidelines should include a time limit (14-30 days) that one could remain on a property. Beyond that one would have to apply for it, committing to when it would be removed. Stevi will look at Howard County’s guidelines. 
Shari asked that environmental friendly technology be addressed, such as wind turbines and solar panels, especially in light of CA’s effort to encourage residents to look into these options. Anne suggested a section be added stating that the board supports and encourages applications for these types of changes, but due to the quick pace that the technology is developing, it is not possible to list every acceptable item. Residents are encouraged to apply for what they want and it will be considered on a case by case basis. Fred suggested that the new section of the guidelines have “sustainable” in the title and Shari asked that rain gardens and rain barrels be listed as examples.
RECOMMEND WAYNE DAVIS’ APPOINTMENT TO THE WAC
(See attached resume.) Since the last KC representative left the WAC for personal reasons, Marguerite wants to make sure Mr. Davis knows what the time commitment is for committee members and whether or not he is still interested in the appointment. Barb said that CA often calls for committee members from the villages and the village board does not know who volunteers. After discussion, the board decided that Marguerite would call Mr. Davis and speak with him before the board would take a motion. Anne will contact Sean Harbaugh and ask for notes from the WAC to cover the lapse in representation from the village.
BOARD MEMBER SPEAK OUT
Brian noted that prospective board member Marlena Jareaux did not attend this board meeting and he was sad to hear that Steve Sattler resigned from CA. Sara said that she would be away on August 18, as will Shari and Marguerite.
COUNCIL REP’S REPORT
· External Relations Committee is working hard to preserve the neighborhoods and protect the environment affected by the widening of Rt. 29. The ERC is recommending that the CA Board support option 6 which will preserve the three affected homes and CA Open Space. Shari hopes people will use this as an opportunity to be more solution focused.
· Planning and Strategy is working on transportation issues and collaborations with various entities such as GGP and Ho Co to develop alternatives such as bike commutes.
· Shari is sad that Steve Sattler resigned from CA but believes he accomplished great things at CA and built positive bridges, especially with the villages. Fred said CA needs a dedicated Chief Information Officer. Brian asked if the social networking training was going to take place given that Steve has left. Anne said she spoke to CA about this and the training is still planned to take place. 
· Shari commented on Brian’s letter to the editor in the Flier. She said CA is not skipping steps in the planning process; rather they are the first land owner to come up with a plan. GGP and CA both have a right to develop their own properties. She and Barb both said CA has been better about communicating and inviting residents to participate in the process. Brian said his letter was a reaction to letters in the previous edition and he believes things have been much better recently, especially with Phil Nelson as president. Shari said she wished the letter had said that. Brian said he believes there were missed opportunities to collaborate earlier in the process. Barb said that as CA is not a developer by nature, there are future opportunities for CA to turn to GGP and the County for assistance in developing. Shari said that CA is oriented to what residents want and what will be needed in the future while GGP is focused on profit. She encouraged Brian and other board members to contact her in the future for CA related concerns.
CHAIR’S REPORT
Barb had nothing new to report.
MANAGER’S REPORT
The manager’s report (file copy attached) was submitted in writing.  *Item #1:  The board expressed shock and frustration over the drastic reduction of the Huntington Room’s banquet capacity from 90 to 60. Anne is working with the Fire Marshal’s Office to increase the number.
ADJOURNMENT

The meeting adjourned at 9:43 p.m.
Respectfully submitted,
Anne Brinker
Village Manager
