KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, AUGUST 17, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Fred Niziol, Brian Dunn, Pete Maheridis, and Phillip Gilbert, Council Representative Shari Zaret, Village Manager Anne Brinker and Operations Coordinator Jill Bartos were present.  Andy Stack, Tom Coale and Cynthia Coyle of the CA External Relations Committee also attended.  Board member Marguerite Walsh was absent.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.  The minutes of the July 20, 2011 board meeting were approved unanimously as written.  The appeal minutes of the July 20, 2011 architectural committee meeting were approved unanimously as written.
RESIDENT SPEAK OUT

There were no residents present for resident speak out.
ARCHITECTURAL ISSUE
7331 Narrow Wind Way – Since additional maintenance items including blue tarp on roof peak, swayed garage roof, dirty siding and play equipment in disrepair, have not been resolved, the board voted unanimously to send a 15-day violation letter to the owner.  
EXTERNAL RELATIONS COMMITTEE AND DISCUSSION OF VILLAGE ALLOCATION MODEL
Andy Stack, Chair, CA ERC committee introduced fellow members Cindy Coyle and Tom Coale.  Andy said that in January, several villages asked CA to review the allocation model that determines how the village are funded by the assessment share.  As a result, Andy, Tom and Cindy are visiting all village boards to encourage a free flow of information on the model and to make note of board member comments.  Andy reviewed the history of the Community Association Allocation model (handout attached) which was created in 2004 by the ERC and answered board member questions.  He pointed out that all the recommendations made by the Budget Committee (pg. 1) were adopted by CA.  The allocation is based on a formula which is composed of expenses for staffing, janitorial, operations, communications, special events, and furniture & fixtures for small and large facilities. The formula was based on data from 1999-2003 and has not been recalculated since that time, although the management contract stated it would be done regularly.
Board members and village manager comments:  

· special events are not volunteer-based and require staff preparation, advertising and staffing of event
· number of special events are limited by necessity for income-generating rentals and size of facility
· special events are free or have a nominal fee, however we lose out on rental income
· raw data solicited on budget and financial forms does not provide all the data the financial committee needs
· additional forms that show true expenses of items should be created

· electronic communication expenses (website; social media) needs to be worked into the model
· CA could host the village websites to reduce village costs

· both marketing and advertising should be included in the formula

· current model does not allow for financial independence

· fluctuation of assessment value of homes should be reflected in the formula

· facilities need higher reserves percentage
· reserves should take into account known future expenses such as the audit
· staff salaries should be funded at the midpoint of the Singer salary range
EMPLOYMENT OF STAFF RELATIVE
Fred made a motion, seconded by Phil, to approve hiring Samuel Meyers as Facility Preparation Assistant.  The motion passed unanimously.

BOARD MEMBER SPEAK OUT
Board members continued the allocation discussion.
COUNCIL REPRESENTATIVE’S REPORT
Shari highlighted the following items from a recent CA board meeting:
· CA discussed offering senior discounts for CA programs and services
· CA reviewed plan for Symphony Woods Park which includes a reforestation plan
· Friends of Columbia, an organization which can receive grants, will meet later in August.  They will be concerned with larger environmental projects and infrastructure issues.  Shari asked members for input and stated that grant writers are needed.

· Strategic Plan Matrix is used to help keep board chairs focused during meetings but is not restrictive

Shari spoke about pool closures.  She said that since Dickinson Pool is only part of the closure rotation every other year, this skews our statistics in relation to the Aquatics Plan to repurpose underutilized pools.

CHAIR’S REPORT

Barb reported that Corner Stable restaurant has started renovations and plans to open by mid-October.  A sushi restaurant will probably open in October in the village center and Greenberries has sublet their space to a consignment shop for tween and teen clothing.  Bev and Anne are checking into the possibility of having Corner Stable cater our September Volunteer Dinner.
MANAGER’S REPORT

Anne reported the following:
· St. Matthew’s has asked that we advertise in the Multicultural Festival program.  Fred made a motion, seconded by Shari, to approve a $50 advertisement in the church program.  The motion passed unanimously.

· 75 banquet chairs were damaged with ink marks during a recent bible camp rental.  The church which rented the building will pay to replace the chairs.
· Officer Benn will be in our village on August 26 to meet with residents and spend time getting to know our community 
· End of Summer Ice Cream Sundae Making will be on Friday, September 9 and the Volunteer Dinner will be held on Sunday, September 18. Both will be held at Amherst House.

ADJOURNMENT

The meeting adjourned at 9:45 p.m.
Respectfully submitted, 
Jill Bartos
Operations Coordinator
