KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, DECEMBER 7, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Brian Dunn, Fred Niziol, Marguerite Walsh and Phillip Gilbert, Village Manager Anne Brinker and Operations Coordinator Jill Bartos were present.  Bill Santos, Wilde Lake Village Board chair and three residents also attended.  Board member Pete Maheridis and CA Council Representative Shari Zaret were absent.
APPROVAL OF AGENDA AND MINUTES

The amended agenda was approved unanimously, removing Agenda Item #7 since Shari was absent.   The minutes of the November 16, 2011 board meeting were approved unanimously.  
RESIDENT SPEAK OUT

There were no residents present for Resident Speak Out.
DISCUSSION OF CLOSING TOT LOTS WILD GRASS CT. (KC12) AND/OR RAWHIDE RIDGE (KC27)
Barb read the results of the online survey, which asked residents whether or not the tot lots on Wild Grass Court and/or Rawhide Ridge should be closed since these tot lots have been identified as underutilized (file copy attached).  CA has asked each village to identify up to two tot lots that could be closed.  
Resident Bert Roberts spoke out against closing these two tot lots for several reasons: they are the most beautiful ones in our village; KC27 is unique since it is built around a large tree; and both are located where there are no other tot lots nearby to go to.  He also said that a tot lot which is underutilized now may not be in the future and that safety should be the determining factor for closing a tot lot rather than underutilization.  He suggested two alternative tot lots for closure, Corn Tassel Court (KC5) and Shaker Drive (KC22), since both are located near busy roads and have no barrier between the tot lots and the road.  Both of these also have other tot lots nearby which provide alternative play areas.   Anne stated that other residents have made suggestions for tot lot closures as well.  

Barb thanked Mr. Roberts for his thoughtful input.  The board will take his and other residents’ comments into consideration as well as visit tot lots next spring before they decide whether or not to make a recommendation to CA to close any tot lots.
KC VILLAGE CENTER COMMUNITY PLAN COMMITTTEE
Anne said that six residents have submitted letters of interest to serve on the committee (file copies attached).  Brian, Marguerite and Barb have volunteered to serve on the committee and to initially spearhead it until the committee members can elect a chair.  Marguerite made a motion, seconded by Fred, to approve the following residents, Hal Sommers, Al Pfugrad, Matthew Kircher, John Worth, Ronald Kolb and Jim Manzuk, to be members of the KC Village Center Community Plan Committee.  The motion passed unanimously.  Anne will email the committee members so that they can contact each other to schedule a meeting.
EMPLOYEE MANUAL

Anne reported that she is revising the Employee Manual to include the Whistleblower and Conflict of Interest policies recently approved by the board.  There will also be some wording changes to the sick and vacation leave section since these are now being calculated differently.  She would also like to institute a cutoff for sick leave accrual for any new hires.  We loosely follow the FMLA guidelines on leave although we are not legally required to do so.  Barb asked that Anne create a synopsis of the changes.  Discussion followed about the sick leave policy and how long to keep a position open when an employee goes on extended sick leave.  Anne will research the common practices.
BOARD MEMBER SPEAK OUT
Barb commented that she was pleased with the timeliness of the new village center speed bump installation. It will slow traffic approaching Amherst House from Eden Brook Drive. 
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #1:  Anne will invite Dennis Mattey to come to a board meeting to discuss the replacement of the HVAC system.  *Item #2:  Anne will discuss Wayne Davis’ resignation from the Watershed Advisory Committee with Shari.  *Item #3:  Anne will contact the Autism Society to find out what type of donation they are seeking, however she recommended that no monetary donations be made at this time since income has been reduced following the loss of Wee Friends classes.  
EXECUTIVE SESSION
At 8:34 p.m., in accordance with the provisions of the Maryland Homeowner’s Association Act of 1988, the village board adjourned the meeting and voted unanimously to go into executive session for a personnel discussion.  The executive session was adjourned, again by unanimous vote, at 8:44 p.m.

ADJOURNMENT

At 8:45 p.m., a motion was made and seconded to adjourn the executive session.  The motion passed unanimously.

Respectfully submitted, 
Jill Bartos
Operations Coordinator
