KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, JANUARY 18, 2012
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Brian Dunn, Fred Niziol, Pete Maheridis and Phillip Gilbert, CA Council Representative Shari Zaret, Village Manager Anne Brinker and Operations Coordinator Jill Bartos were present.  Board member Marguerite Walsh was absent.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.   The minutes of the January 4, 2012 board meeting were approved unanimously. 
RESIDENT SPEAK OUT

There were no residents present for Resident Speak Out.
DENNIS MATTEY TO DISCUSS HVAC REPLACEMENT PROJECT
Dennis Mattey, CA Director of Construction & Facilities Maintenance Division, handed out the HVAC project task list (file copy attached) and introduced Chuck Chamberlain. He is the Project Manager responsible for overseeing the proposed installation of natural gas heating units to replace the heat pumps currently used at Amherst House.  Dennis said that CA has determined that switching to natural gas will be more cost-effective than replacing the heat pumps which do not heat the building efficiently.  The current air conditioning system will remain the same.  The building will also be brought up to county code by bringing in more outside air.  They anticipate beginning the 60 day project in January of 2013.  The units may be placed in the current table storage closet, however it is not certain that the displaced furniture could be stored in the current mechanical closet since this might block access to the sprinkler system and the closet is approximately 20 sq. ft. smaller than the table storage closet.  Anne will meet with Chuck to determine the best solution.
Shari asked if Amherst House could be considered for passive solar and Dennis explained that although our roof has a good pitch and direction for solar, he said that there are no write-offs or tax credits for non-profits at this time.  Shari suggested that more investigation be done since panel costs can vary widely and that funding sources, such as grants through Friends of Columbia, could be obtained to offset the cost for solar heating.
Anne expressed concerns about loss of income during the installation. Chuck said that they can work on one system at a time, during the day, which means that we would have full use of the building on most weekdays although there will be intermittent loud noise.  Dennis asked that we delay releasing January 2013 rental dates until March 1, 2012 (instead of February 1) as they will be able to commit to a project schedule by March 1.  
TESTIMONY FOR CA’S FY13 AND FY14 BUDGET
Anne discussed upcoming capital projects with Dennis.  The staff bathroom and lighting for the Macgill Room are in this year’s budget.  New sprinklers, except for those in the Huntington Room and the Lobby which were replaced last year, will probably be installed in January or February of 2013.  
Anne reported that the village managers met with ERC members to discuss their concerns about the assessment share model by the committee (see January 4 Minutes).  It was agreed that the managers should re-write the document and they have already had a work session.  If the new structure for the allocation formula is does not go into effect for FY13, the villages will receive a 2.98% increase in the assessment share.  In reviewing the CA Budget, Anne pointed out that the wording of the City-Wide Grants on page 114 is vague.  Board members agreed that the wording is open to interpretation and Shari said she will give their feedback to the committee.  The board decided to request security cameras and ask that older pools be rejuvenated with new and innovative features to underscore the importance of neighborhood pools.
BOARD MEMBER SPEAK OUT
Brian reported that he attended a pre-submission community hearing regarding the expansion of General Growth Property’s mall.  He said that several people who attended were quite negative in their reaction to the presentation.  
COUNCIL REPRESENTATIVE’S REPORT

Shari reported that the draft Aquatics Master Plan has been released and a public meeting/work session will be hosted by the Planning & Strategy Committee on January 31, 7 p.m. at Claret Hall in River Hill.  P&S has also been discussing a proposed budget item - rebuilding the tennis facility at Owen Brown and resurfacing all tennis courts.  Shari visited the tennis “bubble” and says it’s not in terrible shape although the small deck on top is deteriorating and the facility could use better lighting.
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #1:  Board members signed the Conflict of Interest Policy.
ADJOURNMENT

At 9:28 p.m., a motion was made and seconded to adjourn the board meeting.  The motion passed unanimously.

Respectfully submitted, 
Jill Bartos
Operations Coordinator
