KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, JANUARY 4, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Brian Dunn, Fred Niziol, Marguerite Walsh, Pete Maheridis and Phillip Gilbert, CA Council Representative Shari Zaret, Village Manager Anne Brinker and Operations Coordinator Jill Bartos were present.  
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.   The minutes of the December 7, 2011 board meeting were approved unanimously, with Pete abstaining. 
RESIDENT SPEAK OUT

There were no residents present for Resident Speak Out.
APPROVAL OF FY12 2ND QUARTER FINANCIAL REPORTS

Anne presented the second quarter financial reports, reviewing certain items and answering questions (file copy attached).  After discussion, the board voted unanimously to approve the following reports:  Capital Budget-Current Projects; Explanations for Variances; Statements of Financial Position; Summary Statements of Activities; Quarterly Budget and the Detailed Statements of Activities.
Shari suggested that Anne contact Jessie Newburn, CA Acting Director of Communications, about promoting the new language classes through CA’s social media outlets.

DISCUSSION OF ERC’S REPORT ON ASSESSMENT SHARE FORMULA

Board members commented about the negative tone of the draft report.  Anne gave board members a copy of the KC 2011 Summary Statement of Activities and compared CA’s recommendations of what the allocation share should cover to KCCA’s budget and actual financial reports for the last fiscal year.  She then reviewed the report which contained her written comments in the margin (file copies attached), and board members concurred with Anne’s comments and are especially concerned that this document would allow CA much more control over the villages.  Anne said that the ERC chair, Andy Stack, will be meeting with the Village Managers on Friday to discuss the draft report. 
APPROVAL OF NEIGHBORHOOD POOL EARLY CLOSING SCHEDULE & 
MACGILL’S COMMON POOL & CA’S AQUATICS DRAFT REPORT
Shari said that since the Aquatics Draft Report listed Macgill’s Common pool as one of five underutilized pools and is possibly targeted for closure, she has requested the actual attendance figures from CA.  She thinks that because this pool opens late and closes early, this has a negative impact on utilization figures and that the numbers should be looked at in relation to community size and pool size, not just attendance.  Historically, the Dickinson pool closes early once every other cycle (see attached pool rotation schedule).  Barb said that she thinks the low attendance is due to the aging population in Macgill’s Common rather than the rotation schedule. Board members believe that walkable neighborhood pools are important and should remain open.  Marguerite stated that when pools are used by swim teams, this does not count toward attendance figures.  Additionally, if the pool is closed, the team will move to another pool and that pool’s attendance numbers will drop.  Shari said that CA should reinvest in pools, such as adding amenities, rather than eliminating neighborhood pools or building an Olympic-size pool as one aquatics plan proposes.  
On January 31st there will be a meeting to discuss the draft Aquatics Plan.  Anne pointed out that CA should be looking at the attendance numbers during the time period when all pools are open to get accurate utilization figures.  The board asked her to draft a letter to John Herdson asking him to explain how utilization is calculated 
and to provide us with the real usage numbers so the board can make an informed decision about the pool early closing schedule.  The board also asked that the email state they are not in support of closing any neighborhood pools.

EMPLOYEE MANUAL
Anne handed out a list of the major changes to be made to the employee manual (file copy attached).  Anne spoke to Human Resources at CA about their sick leave policy and she has decided to follow their policy that accrual of sick leave should not be limited and that employees must return from sick leave within 90 days or be terminated unless they have received approval for an extension.  Vacation leave is limited to two years of accrual.  She has included a more stringent drug policy, in the manual, which reserves the right to test if needed.  She will rework the section on corrective action versus discipline.  Anne has consulted with HR specialists and gone through university handbooks while writing the employee manual.  After she finishes her final draft, she will send it to a lawyer before she asks the board to approve it.  After that, she will discuss the manual with staff.
BOARD MEMBER SPEAK OUT
Marguerite announced that the board observations with Wilde Lake Community Assn. have ended and both teams are writing a joint report of their observations and recommendations.  After the report is completed, both boards will get together and Shari said this could be a model for other boards as well.  Fred mentioned that GGP has created another company called Rouse Properties.
COUNCIL REPRESENTATIVE’S REPORT

Shari submitted a written report (file copy attached) of the December 22nd CA Board meeting and highlighted the following items:

· Approval of a pilot 10% senior membership discount for the 2013/14 fiscal year

· Approval of policy statements related to membership and fees
The hearing for budget testimony will take place on January 25th.  Brian asked why the county did not accept CA’s Phase I plan for Symphony Woods and Shari said that the county wants CA and Merriwether to have a coordinated vision.  However, state funds could be in jeopardy if the project is delayed. 
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #4:  Fred made a motion, seconded by Brian, to approve donating one free rental of Amherst House to the Howard County Autism Society for their silent auction.  The motion passed unanimously.  Anne reported that Amherst House public spaces were painted over the holiday. 
CLOSED SESSION FOR PERSONNEL DISCUSSION
At 9:45 p.m., in accordance with the provisions of the Maryland Homeowner’s Association Act of 1988, the village board adjourned the meeting and voted unanimously to go into executive session for a personnel discussion.  The executive session was adjourned, again by unanimous vote, at 10:35 p.m.

ADJOURNMENT

At 10:36 p.m., a motion was made and seconded to adjourn the board meeting.  The motion passed unanimously.

Respectfully submitted, 
Jill Bartos
Operations Coordinator
