KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, NOVEMBER 16, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Brian Dunn, Fred Niziol, Pete Maheridis, Marguerite Walsh and Phillip Gilbert, Council Representative Shari Zaret, Village Manager Anne Brinker, Covenant Advisor Stephanie Moore, and Operations Coordinator Jill Bartos were present.  Nancy McCord, Wilde Lake Village Board member and Boy Scout Kyle Mosner and David Mosner also attended.
APPROVAL OF AGENDA AND MINUTES

The amended agenda was approved unanimously, postponing Agenda Item #4 until the December 7 meeting.  The minutes of the November 2, 2011 board meeting were approved as amended, with Phil abstaining.  
RESIDENT SPEAK OUT

There were no residents present for Resident Speak Out.
ARCHITECTURAL ISSUE
9731 Summer Park Ct. – after adding that the bay window should be painted a single color, the board voted unanimously to send a 15-day violation letter to the owner.  
APPROVAL OF CAPITAL PURCHASE OF REPLACEMENT CHAIRS
After discussion about damaged banquet chairs which the renter involved will pay for, Marguerite made a motion, seconded by Pete, to approve $1350.91 for replacement banquet chairs.  The motion passed unanimously.
BOARD MEMBER SPEAK OUT
Marguerite stated that she and Brian recently met with board members from Wilde Lake Community Assn. to discuss how to start the board peer review process.  They decided to observe the other’s board over the next couple of months to see how the boards function and will use that information to decide how best to conduct the review..
Marguerite said she enjoyed the Walkabout last weekend.  Approximately 16 board members and residents walked through the commercial heart of our village.  One of the residents pointed out that the village center serves as a connection to other places, such as the pools, and Marguerite said this is important to note on our plan.  Anne said that two more letters of interest for committee participation have been received.  The committee appointments will be discussed at the next board meeting.  During the Walkabout, some issues were noted, including graffiti, broken steps leading from Sweet Hours up to the high school and a washed out area above the gas line near St. Matthews, all of which Anne will address.  Barb asked Anne to send thank you notes to the residents who attended and encourage them to submit letters of interest if they are interested in serving on the KC Village Center Community Plan Committee.
Marguerite said that a resident told her that a neighbors’ radon system is malfunctioning and making a terrible noise.  Anne advised her that noise is a county issue and needs to be reported to the HC non-emergency police number. Additionally, she recommended that the resident call the HC Health Department since this could also be a health issue.

COUNCIL REPRESENTATIVE’S REPORT
Shari reported that the reason the CA did not approve proposed legislation to change CA’s HOA designation was due in part to public reaction to misinformation which was circulating.  Shari expressed her disappointment that there was a breakdown in the communication process.  The CA board was drafting legislation that would make them exempt from Maryland HOA law because much of CA’s bylaws include or are more restrictive than the Maryland HOA law. Additionally, many of the more recent changes to HOA law are for smaller HOA’s (such as townhomes or condos) and do not easily apply to CA. Due to this, just last year CA spent over $65K lobbying in Annapolis.
· Aquatics Plan:   Planning & Strategy committee is hosting a public meeting on January 19th.
· Budget work session tomorrow will discuss membership rates and fees

Brian asked how the new Women-Only swims came about.  Shari said that after CA was contacted by Muslim members of the community, CA decided to offer a short time period during two days a week, for women only swimming.  This pilot program will allow all girls and women to swim in a more comfortable environment while allowing others to adhere to religious dress and conduct codes.
CHAIR’S REPORT

Barb reported that she was recently contacted by a representative of the sign company which created the sign for Corner Stable.  They submitted an application to Howard Hughes Corp on October 5th and received a denial letter on November 9th, after the sign was already installed.  The woman asked for Barb’s assistance since she has tried to contact Nancy Tucker but received no response.  Barb contacted Nancy who said that the covenant violation is due to the box that the sign is attached to.  Barb pointed out that Harris Teeter has a sign attached to a box and Nancy said she will contact the sign company representative to resolve this issue.
Anne said that in the past Howard Hughes (formally GGP) did not enforce covenants but that last week she received an email from Howard Hughes listing violations on all of Kimco-owned properties.

MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #3:  Anne reminded Board members about the Santa events scheduled on December 10 & 17.  *Item #1:  Investment CD’s have been transferred to Howard Bank.  *Item #5:  Anne thanked Brian for helping her launch the KC Village Center Community Plan blog (KCVCCP.wordpress.com).  Pictures of the Walkabout will be posted shortly.
Barb asked the Boy Scout, Kyle, if he had any questions and Kyle said that he was working on the citizenship merit badge.  He said he was supposed to note how board members express differences of opinion during a meeting but that no one argued during our board meeting.  Shari pointed out that differences are expressed by questioning rather than making statements and Barb said that everyone respects each others’ opinions.
ADJOURNMENT

The meeting adjourned at 8:30 p.m.
Respectfully submitted, 
Jill Bartos
Operations Coordinator
