KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, OCTOBER 5, 2011
Approved________________________

Following an architectural appeal, the regular board meeting was called to order at 7:40 p.m. by Barb Seely.  Board members Fred Niziol, Phillip Gilbert and Marguerite Walsh, Council Representative Shari Zaret, Village Manager Anne Brinker, and Operations Coordinator Jill Bartos were present.  Board members Brian Dunn and Pete Maheridis were absent.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.  The minutes of the September 21, 2011 board meeting were approved as written.
RESIDENT SPEAK OUT

There were no residents present for Resident Speak Out.
ADOPTION OF CONFLICT OF INTEREST, WHISTLEBLOWER AND DOCUMENT RETENTION POLICIES
Marguerite made a motion, seconded by Fred, to adopt the Conflict of Interest, Whistleblower and Document Retention Policies.  The motion passed unanimously.  (file copies attached)
INVESTING OPTIONS FOR RESERVE FUNDS
Anne reviewed the handout of Investment Options (file copy attached).  After discussion, Fred made a motion, seconded by Marguerite, to invest in two 12-month certificates of deposit with Discover Bank.  The motion passed. Shari was against the motion and wanted to vote.  Discussion followed about the fact that since Shari is an ex-officio member of the board, she is not able to vote on motions but can make motions.  Shari said that since she signs the Statement of Fiduciary Responsibility, she was concerned about voting on financial matters.  Anne read the Articles of incorporation which confirms that the Columbia Council Representative is unable to vote, however Anne will research this further with CA and the village managers.
ADJUSTMENT TO FY11 4TH QUARTER STATEMENT OF FINANCIAL POSITION
Anne presented the adjusted statement (file copy attached).  The accountant had recorded the small loss for the blinds on the wrong line but the net amount was the same.  Fred made a motion, seconded by Marguerite, to approve the adjusted FY11 4th Quarter Statement of Financial Position.  The motion passed unanimously.
BOARD MEMBER SPEAK OUT
Fred thanked everyone for the donation to Gilchrist Hospice made in his wife’s name.
COUNCIL REPRESENTATIVE’S REPORT
Shari submitted Talking Points on the September 22nd CA Board meeting (file copy attached) and highlighted the following items:

· Splashdown – the board approved repairs which will take 120-180 days.  Shari thanked KC board members for supporting the repair of Splashdown.  Phil Nelson is creating a series of teams to inspect all facilities.

· Symphony Woods Park – the board approved all of the Strategic Implementation Committee’s recommendations.  A public hearing will be held next.

· The Financial Advisory Committee will meet on October 13.

· Updates – the CSS computer system has been replaced by Phoenix, an off-the-shelf product with a much lower cost.

· Bridge Columbia – The Oakland Mills Village Board has asked CA to reiterate their support for the bridge over Rt. 29 and the board will continue to advocate for the bridge.  
A budget work session will be held on October 20th.  Shari is proposing a 10% membership discount be given to seniors.  She also wants CA to look at resident and non-resident fees for each area, such as golf, pools, etc.  Board members discussed ideas such as including a basic membership for all lien holders or giving free passes to facilities which could be loaded on their resident card.
CHAIR’S REPORT

Barb reported that she spoke with Chip and Randy of Corner Stable and that they hope to open by October 18th.  Barb also spoke with the bank security guard, Sean, who recommended that a speed bump be installed near Amherst House.  Discussion followed.  Anne is meeting with the Kimco property manager next week and will discuss speed controls with him.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #3:  The board decided not to add the Cotton Mill Lane tot lot (KC26) to the list of possible closures at this time.  Signs are being placed at the two tot lots previously identified for possible closure, notifying residents of the online survey.   *Item #5:  Anne will get maps from CA for our November 12th Village Walk-About.  *Item #6:  A second letter of interest has been received for the Village Center Community Plan Committee.  *Item #4:  The October 19th board meeting will probably be cancelled since two members cannot attend and there are no agenda items scheduled.  Anne said that a reporter from Columbia Patch, who is doing an article on the new village center restaurants, contacted Anne for comment.  Anne referred him to the Kimco property manager.
ADJOURNMENT

The meeting adjourned at 9:35 p.m.
Respectfully submitted, 
Jill Bartos
Operations Coordinator
