KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, SEPTEMBER 21, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Fred Niziol, Brian Dunn, Pete Maheridis, Phillip Gilbert and Marguerite Walsh, Council Representative Shari Zaret, Village Manager Anne Brinker, and Operations Coordinator Jill Bartos were present.  HC Police Officer Miller and Sergeant Johnson, JoAnn Maxfield, Councilwoman Terrasa’s Assistant, and five residents also attended.
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.  The minutes of the September 7, 2011 board meeting were approved as written.
RESIDENT SPEAK OUT

Resident John Garber spoke out about the unsightly mess that utility contractors are making near his home on Shaker Drive while they install new cable.  Mr. Garber showed photos of the area to board members.  He asked the board for their advocacy help. They asked him to email picture to Anne so she can work on it.
When items were stolen from their unlocked car, residents George & Gayla Phillips were told by the responding police officer that thefts are on the rise in our community.  Mr. Phillips asked why crime information was not being disseminated to residents.  Anne explained that information about staying safe, locking doors, etc. is posted periodically in the Crown Prints.  In addition, she maintains an email listing of residents who wish to receive police press releases and crime reports which she forwards from the police department.
ARCHITECTURAL ISSUES
Fred made a motion, seconded by Brian, to reappoint current RAC members providing that their properties are in compliance with Kings Contrivance covenants.  The motion passed unanimously.

DISCUSSION OF CRIME AT HC HUNTINGTON PARK & NEIGHBORHOOD
Officer Miller brought several brochures and leaflets with helpful information about free home security surveys, Watch Your Car program, VIN Etching, Outsmarting Crime, Got Drugs program and crime reporting.  She discussed the arson at the Huntington playground for which a juvenile was arrested.  Several ideas to prevent future playground vandalism were low level lighting and signage asking residents to report suspicious activity.  JoAnn will contact Parks & Recreation about signage. JoAnn stated that the county expects to replace the playground by the end of October.  
Officer Miller compared crime statistics for our village for 2010 and 2011 which shows that crime is down this year.  She talked about Operation I.D. and shared a helpful form where serial numbers of valuables can be listed to aid in recovery of stolen items.  Online police reporting is now available at www.hcpd.org.  Officer Miller handed out a list of telephone numbers for police and tip lines.  Residents commented that they believe thefts have increased in their townhome neighborhood and the officers stressed the importance that all incidents be reported so that an accurate record of crimes can be made.  One police officer is assigned to our village; there are only 4 in all of east Columbia.  Police beats are assigned based on number of calls for service.
APPROVAL OF FY12 QUARTERLY BUDGET & FY12 1ST QUARTER FINANCIAL REPORTS
Anne presented the FY12 first quarter financial reports, reviewing certain items and answering questions.  After discussion, the board voted unanimously to approve the following reports:  Capital Budget-Current Projects; Explanations for Variances; Statements of Financial Position; Summary Statements of Activities; Quarterly Budget and the Detailed Statements of Activities.
ADOPTION OF CONFLICT OF INTEREST, WHISTLEBLOWER, & DOCUMENT RETENTION POLICIES
Anne will revise sample 1 of the Conflict of Interest policy and the board will vote at the next meeting.
INVESTING OPTIONS FOR RESERVE FUNDS

Anne gave members a handout of Investment Options for KCCA (file copy attached).  Barb asked Anne to also investigate rates at some local credit unions and banks and bring this back to the board at a future meeting.
DISCUSSION OF CONTINGENCY FUND LOAN FOR FINANCIAL AUDIT EXPENSES

Recently Anne and two other managers met with CA’s Audit Department regarding possibly using loans from the contingency fund to cover audit expenses.  CA proposed making changes to Schedule to Compute Cash Reserves Limitations, one of the villages’ End of the Year reporting form which would allow villages to save for the audit expense without using the contingency fund or affecting our reserve fund limit. 

BOARD MEMBER SPEAK OUT
Shari thanked Anne and the staff for a wonderful Volunteer Dinner last weekend.
COUNCIL REPRESENTATIVE’S REPORT
Shari submitted Talking Points on the August 11th CA Board meeting (file copy attached) and highlighted the following items:

· Friends of Columbia – to raise funds and help fund capital projects

· Strategic Planning – specific goals and objectives defined

· Symphony Woods – the design team will provide an update at next board meeting.  After consulting with horticulturists, arborists and environmentalists, the proposed site plan shows less than 50 out of 300 trees may be removed to allow sunlight into the central area and walkways to be installed.  This is Phase 1 of the design concept and if approved at the 9/22 board meeting, it will go before HC Planning & Zoning.  The presentation is available on the CA website.   CA hopes to break ground next spring.

· Splashdown – the Aquatics Plan recommends shutting down Splashdown since repair estimates are high.  Shari said that she would like to see Splashdown repaired and asked if the KC village board would support her.  After discussion, the board approved a motion supporting the repair and continued operation of CA’s Splashdown.  The motion passed with five members in favor, none opposed and one (Fred Niziol) abstaining.
· Village Assessment Share – ERC is still visiting village boards.  Anne is drafting a document of the village managers’ position on this topic which will be sent to CA.
CHAIR’S REPORT

Barb had nothing to report.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #2:  Anne asked board members to let her know if they will attend the October 20th Employee Appreciation Dinner at Wilde Lake.  *Item #3:  Online survey results will be useful when working on the village master plan.  The next survey will ask residents if they agree with closing one or both of the two tot lots identified as underutilized.  Anne recently spoke with the new manager of Wilde Lake, Kristin Shulder.  She said that their community plan has been completed and their board is ready to engage in the partnership for best practices which Brian and Marguerite volunteered to be part of.
ADJOURNMENT

The meeting adjourned at 9:35 p.m.
Respectfully submitted, 
Jill Bartos, Operations Coordinator
