KINGS CONTRIVANCE BOARD MEETING MINUTES

REGULAR BOARD MEETING

WEDNESDAY, SEPTEMBER 7, 2011
Approved________________________

The regular board meeting was called to order at 7:30 p.m. by Barb Seely.  Board members Fred Niziol, Brian Dunn, Pete Maheridis, Phillip Gilbert and Marguerite Walsh, Council Representative Shari Zaret, Village Manager Anne Brinker, Covenant Advisor Stephanie Moore and Operations Coordinator Jill Bartos were present.  
APPROVAL OF AGENDA AND MINUTES

The agenda was approved unanimously as written.  The minutes of the August 17, 2011 board meeting were approved as written with Marguerite abstaining.
RESIDENT SPEAK OUT

There were no residents present for resident speak out.
ARCHITECTURAL ISSUES
7331 Narrow Wind Way – After discussing unresolved maintenance issues, the board voted unanimously to refer the case to CA for legal action.  7936 Red Jacket Way – Since most of the violations have been resolved, the board voted unanimously to close this ARC case.
AMHERST HOUSE ART GALLERY
Marguerite gave an overview of what she and Anne have done so far (see July 20 Board Minutes) including meeting with photographer Dennis Gilbert and gathering information about insurance, etc.  Board members discussed liability insurance, waiver forms and what types of artwork could be displayed.  After discussion, Fred made a motion, seconded by Phil, that Marguerite should go forward with researching the gallery idea.  The motion passed unanimously.  Anne stated that KCCA will not need to purchase additional liability insurance for the gallery as long as the total art value is under $10,000 during a calendar year.
KC VILLAGE CENTER MASTER PLAN & WALK ABOUT
Anne met with Jane Dembner who gave her County maps of the KC designated plan area.  Jane would like to be involved with the committee meetings and Walkabout.  One resident has submitted a resume and letter of interest for the committee (file copy attached).  Board members discussed advertising for additional master plan committee members by moving the announcement to the front page of the CP, putting information on the website and continuing to advertise on our Facebook page.  Jane recommends the committee contain 6-8 members, including some board members (Shari, Barb and Marguerite volunteered).  Brian will start a blog dedicated to the village center community plan.  Board members discussed holding the Walkabout on a Saturday in November.  Anne will send members an email to start a conversation about this topic.
DISCUSSION OF TOT LOT USAGE

CA has asked each village to identify any underutilized tot lots in their village which could be closed.  Anne checked with Open Space about frequency of trash in the cans and mulch being displaced under equipment at neighborhood tot lots.  KC12 (Wild Grass Ct) and KC 27 (Rawhide Ridge) were identified as very low usage tot lots.  The board discussed advertising the possible closures of these two tot lots in the Crown Prints and also surveying residents for suggestions on either closing or repurposing tot lots in their neighborhoods.  Tot lot closures will be discussed again at a future board meeting this fall.
BOARD MEMBER SPEAK OUT
Brian commended Anne for placing hurricane updates on the website and Facebook.  He said a resident asked him if the county sprays for mosquitos and Anne explained this is no longer done due to exposure issues and susceptibility to chemicals as well as the expense.  Councilwoman Terrasa can provide more details.  Brian also spoke about the yellow paint which the county has painted on skewed sidewalks.  The county is responsible for replacing sidewalks when the damage is caused by the trees planted by Howard County.
COUNCIL REPRESENTATIVE’S REPORT
Shari spoke about CA’s excellent response to the recent hurricane in clearing tree limbs and communicating with Howard County.  She reported that the first Budget Workshop public session will be held tomorrow night.  One of the topics CA is discussing is employee compensation.  She also said that progress is being made regarding the lake dredging and the CSS system.

CHAIR’S REPORT

Barb reported that Kevin Allen still expects Corner Stable restaurant to open mid-October and that a sushi restaurant is expected to open this fall in our village center.
MANAGER’S REPORT

The manager’s report (file copy attached) was submitted in writing.  *Item #1:  A husband of a Home Tour committee member has volunteered to build a website to allow online payments for this annual event.  *Item # 2:  Our accountant advised that changes have been made to Form 990 which now requires more information.  Once Conflict of Interest, Whistleblower and Document Retention policies are approved, Anne recommended they be placed on our website (file copies attached).  *Item #3:  Board members agreed that increasing the cap for the Reserve Fund to 18-20% would enable villages to pay for their audits in one fiscal year.  *Item #4:  Board members agreed that the medical benefit coverage be added to our budget requests.  *Item #5:  Board members want Anne to research moving our reserves from CD’s that are not performing, to options that yield greater rates of return such as insured money market accounts, mutual funds, and other CD’s.  *Item #7:  Barb suggested Anne looks into purchasing service contracts for the new office printers.  *Item #8:  All board members plan to attend the Volunteer Appreciation Dinner on September 18.  
ADJOURNMENT

The meeting adjourned at 9:28 p.m.
Respectfully submitted, 
Jill Bartos
Operations Coordinator
